Village of Superior,

Douglas County Wisconsin

PO Box 3065, 6702 Ogden Avenue,
Superior, WI 54880
715-392-8551-Office,
715-395-8361- Fax

On Thursday, December 8, 2022, 2023 Budget PUBLIC HEARING @ 6pm followed by the the regular
monthly board meeting for the Village of Superior to be held at 7 P.M. at the Village Hall, 6702 Ogden Avenue.
At 6:30 P.M. accounts payable vouchers will be approved.
SUBJECT: Regular Board Meeting Agenda
1. Meeting called to order. Roll call.
2. Open Meeting Compliance Check: notice posted at Village Hall, Young Plumbing & Heating, Udeen Trucking and the
Village bowl.
3. Communication’s
e Enbridge, fall newsletter
4. Reports of Village Officers:
e Greg Young, Trustee: everything running as it should. Been fighting with an obstinate beaver at 73" and
Ogden, soon as froze up Dan the trapper will utilize a foothold trap..
e Chad Martineau, Trustee : plowing has started for the season, no issues.
e John Wick, President: annual budget meeting was held prior to the board meeting, budget of 454,702.00.
Clerk has given the intent to retire December 2023, therefore we will need to start the replacement process.
5. Motion to approve the treasurers report of November 10, 2022
Motion to approve the Board Meeting Minutes of November 10, 2022
7. Old Business:

e Douglas county clerk, RE: VS182-00433-00 was sold in the amount of $1,953.00 after paying expenses and
taxes there is nothing left to pay the village $19,970.29 in special assessments. The county is requesting the
village to waive the fees on this property, action to be taken

e MSA, update, Jon in person, attending virtually will be Rahim and possibly Pat.

8. New Business:

e  Resolution #2022-1208, regarding increase in sewer rates to be more in line with operating costs and
relocation costs. From $25 per month to $38 per month single rate. Action to be taken

e Resolution #2022-1208-2 regarding fire protection, to put a referendum on the April ballot asking residents if it
would be ok to raise taxes for continued fire protection from the city of superior

Motion to open meeting to Public Comments, (notice received by clerk, for agenda items ONLY)
9. Adjournment

Marsha K. Wick

Clerk/Treasurer

S

--Pursuant to the Americans with Disabilities Act of 1990, if you are in need of an accommodation to participate in the public meeting process, please
contact the Village Clerk’s Office at (715)392-8551 prior to the scheduled meeting. The Village will attempt to accommodate any request depending on the
amount of notice received.
In compliance with Wisconsin Open Meetings Law, this agenda was posted:
Four Star Construction, Village Hall, Udeen Trucking & the Village Bowl. The agendas, meeting minutes, notices and postings on this site are for
convenience purposes only and may not represent the most current version. Therefore, they are not considered the official copy nor should they be
considered a legal representation of the official copy. If you require a copy of the official version of one of these documents, please contact the office of
record for that document.
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CLIENT LIAISON:
Pat Morrow, P.E.
Phone: (608) 355-8910 Cell: (608) 963-2094

pmorrow(@msa-ps.com

DATE:
December 8, 2022

A picture of the ponds at the WWTE. Sludge from the ponds may be

removed at the Village’s discretion if Outfall Relocation is
the implemented alternative. Regionalization would require
the Village to remove pond

WASTEWAT E R FAC I LITY P LAN sludge within 2 years of regionalizing.

The Wastewater Facility Plan was submitted in August. Intent to Apply (ITA) and
Priority Evaluation and Ranking Forms (PERF) for WDNR’s Clean Water Fund
Program (CWFP) were submitted in October. WDNR is currently reviewing the
Facility Plan and may provide comments in early 2023.

An application to USACE for the Section 154 program funding for 75% / 25% cost share
for FY 2023 was submitted in November. A decision from USACE on Section 154
funding allocations for FY 2023 is expected in June 2023. Regardless of selection for FY
2023, the Village may apply for Section 154 again in 2024 if funds remain on the current
authorization. Approximately $3.6 million remains on the program authorization but a
bill sponsored by WDNR to renew Section 154 funding is working through legislative
channels with a decision expected next summer.

Thank you to Mike, John, and Marsha for measuring sludge depths in the treatment
ponds and sending us the data. Based on the sludge depths, there is approximately 2.2
million gallons of sludge present in the ponds. Our initial estimate was around 4.7
million gallons which was based on assumed values instead of actual measured sludge
depths. This results in a total reduction of $619,000 of estimated operation costs for the
Village over the 20-year present worth analysis period.

Unfortunately, Pace Laboratories indicated the sludge samples did not contain
sufficient solids and a dry weight metals analysis could not be performed. Sludge



samples will have to be collected again (with a great quantity of sludge and less water)
and sent to Pace Laboratories for analysis. This dry weight metals analysis will help

determine whether the pond sludge can be land applied or must be landfilled due to

sufficient metals contamination. For conservatism, we have been assuming that pond
sludge must be landfilled, however this may change once metal results are received.

The following sewer rate estimates were developed based on the updated sludge depth

information. Note the previous capital, O&M, and sewer rates based on the initial

sludge estimates are also shown in strikethrough text for comparison. As a reminder,
sludge disposal was treated as a capital cost for Regionalization but as an annual O&M
cost for Outfall Relocation. An updated present worth for each project has also been

provided.

UPDATE

PROJECT UPDATE

Village of Superior, WI

December 8, 2022

Rate

CWFP with PF CWFP with PF | CWFP with PF
. . CWEFP without . & USACE & USACE & USACE
Gioancinelinte PF (S G AL Applied to Applied to Applied to
Entire Project Construction Entire Project
Outfall Outfall Outfall Omiial
Project Information | Relocation w/pH Relocation w/pH Relocation w/pH Reiodc.atlon wipH Regionalization
Adjustment Adjustment Adjustment Justment
Estimated Capital $4,375,000
Cost $4,111,000 $4,111,000 $4,111,000 $4,111,000 $3.216.000
Estimated $4:312:500
USACE Funds N/A N/A $3,083,250 $2,556,750 $964.800
Estimated $3.062.500
Principal N/A $1,027,750 $1,027,750 $1,027,750 DO
Forgi $2,251,200
orgiveness
Principal Loan | ¢4 111,000 $3,083,250 $0 $526,500 $0
Amount oY e ’
Market Interest 3.900% 3.900% 3.900% 3.900% 3.900%




Subsidized
Interest Rate for 2.145% 2.145% 2.145% 2.145% 2.145%
Village
Loan Term 20 Years 20 Years 20 Years 20 Years 20 Years
Total Annual
Debt (O&M, Debt $458,642 538853+ $178260 $214;H6 $473,400 No
Servi $427,692 $357,581 $147,250 $183,166 Change
ervice, etc.)
Current Average
Monthly Sewer $25 $25 $25 $25

User Rate

Proposed
Monthly Sewer 6119 $104 $46 $123 No

User Rate $111 $93 $38 $86 348 Change

(Estimated)
Village MHI (2015-

2019 ACS) $70,357 $70,357 $70,357 $70,357 $70,357
Proposed Sewer . o . .
Rate, as % of MHI D6t 9% o0 2.10%

1.90% 0.65% 0.81% No Change
(& |\4 C
PROJECT UPDATE j =
Village of Superior, WI
PROJECT UPDATE December 8, 2022
20 Year Present % of Lowest
Alternative?! Capital Cost? O&M Cost? Worth PW Option
Outfall Relocation with $4,111,000 $178.200 $6,640,000 Lowest PW
pH adjustment No Change $147,250 $6,000,000 Option
. L $4,375,000 $473,400 $11.230.000 174%
Regionalization
$3,216,000 No Change $10,070,000 168%

years of regionalization.

Note 1: Alternatives include costs for landfill disposal of sludge given testing analysis yields metal concentrations beyond
WDNR limits for Land Application

Note 2: Regionalization Capital Cost includes cost for landfill disposal as WDNR requirements dictate sludge removal within 2




Note 3: O&M Costs are inclusive of existing Village O&M and O&M costs associated with the respective alternative.

Based on the updated sludge volumes and a 20-year present worth
analysis, Outfall Relocation remains as the lowest cost alternative for the
Village. MSA will share additional details on the status of the Facility Plan once
WDNR completes their review. As mentioned previously, given the compliance
schedule provided on the Village’s WPDES Permit, the Village has flexibility when
design and construction should take place. The Village must move forward with design
NO LATER than the Fall/Winter of 2024 to have plans and specifications ready to
submit to DNR by the March 31, 2025 deadline in the WPDES Permit Compliance
Schedule. The Village may decide to move forward with design sooner due to market
conditions, funding available, or other factors.

PROJECT UPDATE
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